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ARE COMING SO BE PREPARED.
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Ever y healthcare facility can benefit
from increased efficiencies and new
cost-saving strategies.

3 PHARMACY TRENDS
Affecting Healthcare Providers
Dr. Becky Kalinowski, Director, Expense Reduction Analysts

From increased operational costs to changing models in healthcare reimbursement,
revenue drivers for physicians are definitely changing. At the forefront of this change
is the model by which physicians receive financial reimbursement for patient care. As
the blueprint for healthcare reimbursement is changing from a fee-based model to an
outcome-based model, some groups will be forced to identify new revenue sources, and
explore cost savings. The pharmaceutical industry is one area where savvy healthcare
providers will indeed thrive with the help of advanced analytics. The analysis of trends,
patient outcome versus cost, and contract negotiation will be more important than ever.
In light of the changes, every healthcare facility can benefit from increased efficiencies
and new cost-savings strategies.

ARE YOU READY?
There are multiple variables contributing
to long term revenue challenges
for healthcare institutions. Increased
operational
costs
and
declining
reimbursements can leave healthcare
providers struggling to meet their yearly
financial goals. Changes in models of
reimbursement in healthcare both
threaten the stability of revenue as well as
offer the potential for increased financial
success for those who can navigate these
changes well. There is an ongoing shift
from fee-for-service-based reimbursement
to shared savings and risk-based models.
Payments for quality patient outcomes

and decreased healthcare costs are
replacing volume and procedural driven
reimbursements. One strategy that is
critical for success in this realm is the ability
to minimize expenses for pharmaceutical
costs, including medications, infusions
and vaccinations. In addition, achieving
optimum patient health outcomes with
the most cost effective medication choices
can contribute to success with shared
savings models. Expense Reduction
Analysts (ERA) has the expertise and
resources to assist healthcare clients with
leveraging these new trends in order to
uncover increased savings and value.

Increased operational costs and
declining reimbursements can leave
healthcare providers struggling.
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ONE

SUCCESS IN THE 340B PROGRAM

Tr e n d O n e :

Success in the 340B Program

In
this
new
world
of
prescription
reimbursement,
one of the most profound ways
ERA helps healthcare clients
is by uncovering opportunities
through the 340B Discount
Drug Program.

ERA consultants shine the light on
available resources, uncover credits,
and devise cost-saving strategies
going forward

The 340B program was created
by the U.S. government in 1992
to require that significantly
discounted drugs be available
to healthcare providers and
organizations that met certain
eligibility
criteria.
Federallyqualified health centers (FQHC)
are one type of provider
because they assist under
served populations, such as rural
communities or low income
areas.

what the organization actually
receives. The disconnect is
based largely on the fact that the
healthcare organization doesn’t
know what it doesn’t know. In
other words, the healthcare
organization may not know
what coverage it can have and
what rebates it’s entitled to.
ERA consultants shine the light
on available resources, uncover
credits, and devise long-term
cost-saving strategies.

ERA works with FQHCs on a
regular basis and has found that
in 90 percent of instances, there
are gaps between the rebates
and coverage available and

For example, an FQHC in
Washington
had
been
purchasing vaccines through
its
national
supplier.
The
assumption was that all of the

drugs
and
vaccines
were
compliant and cost controlled.
However, one manufacturer was
not aligned with the distributor
and the Health Resources and
Services Administration (HRSA),
and as such was being charged
the full rate for the vaccines
rather than the 340B rate. ERA
worked with the clinic, HRSA,
and the distributor to correct the
paperwork, and get credits for
previous purchases and aligned
them for future purchases. With
price adjustments in regard
to three vaccines, ERA saved
the health center $25,000,
representing a 15 percent cost
reduction.
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S P E C I A L T Y M E D I C AT I O N S A R E
MORE PREVALENT

Tr e n d Tw o :

Specialty Medications
Are More Prevalent

As the line up of specialty
pharmaceuticals
expands
to introduce new products,
exclusive distribution channels
will continue to expand. While
the supply and demand within
the marketplace will dictate
some of associated price points
and costs, understanding the
available options will make
a difference in the overall
expense for doctors. After all,
with the increase in specialty
pharmaceuticals
comes
the
increase in complexity, both in
terms of determining the right
medication for the right patient
- and in handling the office red
tape with efficiency.
One of the ways ERA can bring
great value to healthcare clients
is by leveraging a robust market
knowledge of drug options, costs,
and available contracts to find
the best results for the healthcare
provider. ERA’s comprehensive

ERA’s comprehensive benchmark data
highlights trends and buoys market
knowledge to deliver a turnkey solution
for identifying specialty medications at
the lowest available costs
benchmark
data
highlights
trends
and
buoys
market
knowledge to deliver a turnkey
solution for assisting clients to
identify specialty medications
at the lowest available cost. The
following is an example of how
ERA can help.
A multi-specialty group in
New York that was purchasing
pharmaceuticals
through
multiple suppliers, and was
having difficulty streamlining
suppliers. By aligning the group
with the correct contracts
through a new supplier with
different
group
purchasing
organizations,

ERA was able to save the group
5 percent on pharmaceutical
purchases, amounting to more
than $100,000 in annual savings.
ERA was also able to carve
out one specialty drug, which
provided
aggressive
pricing
direct from the manufacturer.
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Tr e n d Th r e e :

Company Consolidations

Since pharmaceuticals comprise
the healthcare provider’s largest
expense, identifying ways to
streamline the supply chain
can lead to economies of scale
and cost-effective efficiencies.
Rather than approach the
procurement of supplies in a
cherry-picking fashion - whereby
a purchasing manager conducts
a cost analysis for items on an
individual basis - organizations
that take a global approach and
focus on the threshold of spend
are positioned to benefit from
larger-scale rebates.
To accomplish this mission,
the organization needs the
knowledge
perspective
of
professionals who can pinpoint
holistic savings. ERA consultants
are trusted advisors with deep
knowledge about supply chain
efficiencies. Like the adage, “You
must see the forest through
the trees,” ERA consultants

Organizations that take a global
approach and focus on the threshold
of spend are positioned to benefit
from larger-scale rebates
provide a global view to identify
opportunities that capitalize on
economies of scale - and lead to
savings and revenue generation
across myriad suppliers.
Most healthcare providers think
they have to choose between
saving time and saving money believing they can’t streamline
both, but ERA proves that notion
doesn’t apply when it comes to
consolidation of suppliers. ERA
worked with a skilled nursing
facility in Washington that
was ordering from a different
pharmacy for each of its locations.
By combining the expenses and
bringing in a large national

distributor, ERA was able to
save the provider 38 percent
on its pharmaceutical spend.
This aggregation also lowered
the cost of processing multiple
invoices, and reconciling usage
with multiple suppliers.

PREPARE
FOR
CHANGE
www.expensereduction.com

CHANGE WILL HAPPEN.
The changes to physician reimbursement
for pharmaceuticals are coming whether
healthcare providers advocate or oppose
them. The key to success in this age of
reimbursements is being aware that there
are new opportunities for revenue gains...
and new possibilities for revenue loss.
Understanding the new terms and rules
puts healthcare providers in the power
position, while not being cognizant of the
changes (or understanding their impact)
can
mean
financial
disadvantages.
However, by digging into the data and
analytics to learn where the areas of
savings are, healthcare organizations can

leverage the changes to their benefit. The
key to advantageous decision making is
being knowledgeable and prepared.
ERA’s team of consultants work with
hospitals,
long-term
care
facilities,
hospices, ambulatory care facilities, and
FQHCs to help clients save millions on
pharmaceutical expenses. ERA helps
health care organizations understand and
benefit from the changes in pharmacy
trends so they may continue to provide
the best patient care, contain costs, and
realize greatest revenue opportunities
possible for physicians and staff.

By digging into the data and analytics to learn where
the areas of savings are, healthcare organizations can
leverage the changes to their benefit.
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Our main focus when working with our clients
i s p h a r m a ce u t i ca l a n d m e d i ca l s u p p l y c h a i n
m a n a g e m e n t . D a t a a n a l y t i c s a l l ow s u s t o c u s t o m i z e
a p r o g r a m f o r e a c h c l i e n t , Th i s s a v e s m o n e y ,
s t r e a m l i n e s p r o ce s s e s , a n d s a v e s o u r c l i e n t s t i m e .
O u r p a r t n e r s h i p a n d k n o w l e d g e t ra n s f e r b r i n g s
true value to the business relationship.

C A S E S T U D Y :
S E N I O R L I V I N G
P R O V I D E R
The ERA team recently worked with Bethesda
Health Group, a senior living provider, to help the
organization reduce overhead costs, select and
manage top tier vendors, and outline best practices.
ERA’s analysis and recommendations led to a 32
percent savings in hospice pharmaceuticals and an
18 percent savings in office supplies for Bethesda
Health Group.

L e arn m o r e a bo u t t h e ways ER A can a ssist
h e alth car e pr ov ider s wi t h t h e c h an g e s to p h a rma c y
re i m burs em en ts
expensereduction.com
877.299.7801
Expense Reduction Analysts (ERA) is a global
consulting firm that helps organizations put
additional cash flow to work by lowering
supplier costs, without any compromise to
quality and service.

